SAME, Robins AFB Post Officers Meeting

5 May 04
· The scoring of the scholarship applications was completed and submitted to Ms. Becky McCoy. She will be submitting the information to Bill Brown.
· Web Site: Lt. Chris Mercer still needs the charter from Col. Torchia to be able to install new software on government owned computers.  Mark MacEwan stated that if we did not get the web site up and running soon, we would not be able to claim the technology streamer for this year.
· Paul Koch discussed the new finance committee.  He will be the committee chairman with assistance from Becky McCoy and others that will be recruited at the next general meeting.  The general purpose of the committee was discussed and everyone agreed that the focus should be on how to invest the organization’s existing and future funds.  However, the committee will need to develop a charter and present this to the board for approval.
· Lt. Turek presented an overview of the draft strategic plan that she has developed.  She will send out the strategic plan via email and will need comments back by May 14, 2004.
· Elections: The elections for board and committee positions will be held on July 21, 2004.  Nominations will be solicited in the next general meeting and due by July 9, 2004.  Lt. Turek commented that she has proposed a change in the structure of the officers in the strategic plan, which if implemented, could change the post elections.
· June Golf Tournament:  Need to find out if Lt. Gensic is coordinating this.
· Mentoring Topic: Col. Joe Ballard will conduct mentoring session (effective communication) at next general meeting.

· Col. Joe Ballard and Col. Torchia are set to retire next month.  It was discussed that the board would like to nominate Col. Ballard’s replacement for young member’s chair.
· Rotation for next Post President is Environmental Management and Steve Coyle.

· Next general meeting is Wednesday, May 26, 2004.  This date was changed from the normal 3rd Wednesday of the month due to the SAME National meeting during the week of May 17, 2004.
· Officers and Directors present: Ballard, Branton, MacEwan, Manley, McCoy, and Torchia.  Guests present: Lt. Turek and Paul Koch.
